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Chairman's Speech

In the name of Allah, the Most Gracious, the Most Merciful: "And say, 'Do [deeds], for
Allah will see your deed, and [so will] His Messenger and the believers."

Contracting activity is closely linked to supporting and developing emerging and
existing cities. Itis a profession built on credibility and strict adherence to engineering
fundamentals to ensure progress and success. At "ARCO SMART General
Contracting Company", we strive to contribute effectively to building our nation's
economy in line with Saudi Vision 2030, delivering services and products that
embody the highest global standards of quality and competitiveness.

Chairman of the Board

VISION d_1d]
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KINGDOM OF SAUDI ARABIA
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Introduction & Overview

ARCO SMART is a specialized Saudi company executing major public and private
projects with high expertise, delivering top standards of quality & professionalism.

Core Services:

Building O&M.

Roads & Infrastructure.

MEP Works.

Mining & Rock Drilling.

Aluminum & Facades.

Real Estate & Residential Compounds.
Water & Sewage Networks.
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Vision:

To drive a qualitative and fundamental transformation in the contracting sector
characterized by vitality, flexibility, efficiency, and high productivity to keep pace with
the urban and economic development in Saudi Arabia.

Mission:

To play a leading and influential role in the Kingdom's contracting sector, assuming
national responsibility to contribute to economic growth by committing to superior
engineering solutions delivered with high technical and time efficiency.
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Core Values

Quality: Applying rigorous controls to ensure quality across all execution phases and
delivering products/services compliant with international standards.

Health, Safety & Environment (HSE): Operating under "Safety First", enforcing strict
occupational safety standards to protect workforce and environment, minimizing
operational impacts.

Teamwork: Fostering integrated teamwork and collaboration among employees and
partners to achieve shared success.

Social Responsibility: Acting as a responsible corporate citizen contributing directly
to national economic prosperity and local community development.
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Administrative Structure & Main Departments

The company operates an integrated network of administrative, engineering, and
technical capabilities distributed across Madinah HQ and Jeddah Branch:

Administrative Department: Human Resources (HR), Government Relations,
Archiving & Documentation, and IT Support.

Financial Department: General Accounting, Treasury & Cashier, Warehousing &
Inventory Control, and Procurement.

Technical Studies Department: Structural, Architectural, Electrical, and Mechanical
Engineers, Quantity Surveyors, and CAD/BIM Draftsmen.
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Mining Studies & Technical Workforce

Mining Studies Department: Mining Engineers, Geologists, Field Surveyors, Certified
Blasting Specialists, and Rock Drillers.

Technical Projects Department: Project Management, Planning, and Execution
Monitoring for Buildings, Maintenance, Infrastructure, and Water/Sewage networks.

Skilled & Technical Workforce: Site Foremen, Technicians, Tile Setters, Carpenters,
Masons, Painters, and Heavy Equipment Mechanics.
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Technical Projects Dept & Workforce

Technical Projects Department: Responsible for operational planning, project
management, and monitoring execution schedules for buildings, maintenance,
infrastructure, and water/sewage network projects.

Skilled Technical Workforce: Features site foremen, operations technicians, tile
setters, form-work carpenters, masons, painters, and heavy equipment mechanics
to ensure superior field execution quality.
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Site Safety & Operational Quality

HSE Management: Implementing global safety standards across all work sites,
providing personal protective equipment (PPE), and continuous training to minimize
operational hazards.

Quality Assurance & Control: Conducting periodic laboratory testing on materials in
cooperation with accredited labs to ensure compliance with Saudi and international
specifications.
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Training & Development

Branch Executive Structure
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Administrative Structure - Madinah HQ
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General Operational Activities

ARCO SMART features diverse operational activities covering the comprehensive
demands of contracting and urban development:

Building Construction: Residential compounds, administrative buildings, & commercial
facilities.

Roads & Infrastructure: Asphalt paving, curbing, flood risk mitigation, & stormwater
drainage systems.

MEP Works: Electrical supply networks, street lighting, safety systems, & mechanical
installations.

Mining Services: Rock drilling, certified blasting, & field stabilization.
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Logistics & Supply Services

The company operates an integrated logistics infrastructure ensuring sustainable
material supply to project sites across regions:

Building Material Supply: Delivering standard aggregate, washed sand, and cement
products.

Land Transport & Fleet: Transporting ready-mix concrete and bulk materials via a
modern GPS-tracked fleet.

Catering & Support Services: Providing logistical support and catering services for
remote field camps and sites.
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ARCO SMART Group Sectors

The group’s commercial operations are structured into four integrated main sectors:

ARCO SMART Madinah HQ & leddah Branch: General contracting, infrastructure,
land transport, and logistics sector.

ARCOMIX: Ready-mix concrete, cement products, and aluminum manufacturing
sector,

SASTAIBAH: Real estate investment, urban development, and commercial /
residential projects sector.

SASTAIBAH For Mining: The mining sector features a robust operational
infrastructure providing essential raw construction materials for mega projects.
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Ready-Mix Sector - ARCOMIX :

ARCOMIX serves as the group’s concrete manufacturing arm, powered by state of
the art automated batching plants:

Production Capacity: High-capacity automated batching plants supplying mega
construction projects.

Quality Standards: Precise mix design controls complying with the Saudi Building
Code and international benchmarks.

Central Laboratory: Continuous material testing to verify compressive strength,
durability, and environmental endurance.
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Cement Products Factories

ARCO SMART Group operates advanced cement product manufacturing plants
supplying internal projects and the local market:

Concrete Blocks: Production of volcanic, hollow cement, and insulated blocks in
standard dimensions and technical specifications.

Kerbstones & Interlock: Manufacturing of road curbing, sidewalk kerbstones, and
heavy-duty interlocking tiles in various patterns and colors.

Technical Quality Control: Automated pressing and steam curing technigues
ensuring high load-bearing capacity and structural endurance.
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Aluminum & Architectural Facades Plant

The group’s aluminum factory delivers integrated architectural facade and cladding
solutions:

Curtain Walls: Fabrication and installation of structural glass facades for commercial
and corporate towers.

Cladding & Aluminum: Production of aluminum profiles and fire-rated cladding
panels adhering to engineering standards.

Architectural Finishing: Assembly and installation of doors, windows, and custom
structural sections with high precision.
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SASTAIBAH For Mining - Quarries & Crushers

The mining sector features a robust operational infrastructure providing essential
raw construction materials for mega projects:

Production Capacity: Central crushers deliver a daily output exceeding 5,000 tons
(at 300 tons/hour capacity).

Product Diversity: Supplying aggregates and crushed rock in standard gradations
required for concrete and asphalt paving works.

Advanced Machinery: Utilizing modern crushing and screening plants to guarantee
continuous supply and high efficiency.
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Sand Washing & Processing Plants

The company operates advanced lines for processing sand used in structural concrete
and building applications:

Wheel Washing Lines: Utilizing specialized wheel washing systems to eliminate silt
and impurities from sand.

Operational Capacity: Processing capacities range between 30 to 200 tons per hour
across washing lines.

Products: Delivering high-grade washed sand, dry sand, and raw materials meeting
concrete mix specifications.
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Transport Fleet & Heavy Equipment

The company maintains a major logistics fleet ensuring prompt response and efficient
field delivery:

Fleet Composition: Features ready-mix transit mixers, mobile concrete pumps,
heavy-duty tipper trucks, and bulk transport trailers.

GPS Tracking: All fleet units are integrated with real-time GPS tracking systems to
monitor routes and schedule delivery timings.

Routine Maintenance: Vehicles undergo continuous fleet maintenance at the central
workshop to ensure peak operational readiness.
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Real Estate Sector - SASTAIBAH

SASTAIBAH serves as the real estate investment and development arm of the
group, executing urban and residential projects:

Compound Development: Construction of integrated residential compounds and
modern commercial centers.

Project Management: Administrative and technical oversight from conceptual
planning to final handover.

Economic Feasibility: Conducting market analysis & feasibility studies to maximize
investment returns for partners and clients.
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Urban Development & Investment Services

The company aims to provide comprehensive development solutions enhancing
living and business environments in alignment with Saudi Vision 2030:

Master Planning: Urban land planning, site preparation, and complete infrastructure
network installation.

Strategic Partnerships: Forming investment alliances to develop premier residential
compounds and gated communities.

Property Management: Delivering post-handover operation and maintenance
services to preserve long-term asset value.
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Mining Services & Field Drilling Sector

The company possesses advanced technologies for field drilling and mining
services across various rock and soil formulations:

Surface Mining: Excavation, scraping, and preparation of rock layers and quarries
utilizing heavy machinery.

Rock Stabilization: Executing rock drilling, anchoring, and slope stabilization for
highway and mountain developments.

Field Exploration: Conducting geological surveys to assess raw material quality and
map blasting zones.
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Certified Blasting & Rock Crushing

The company carries out engineering blasting operations led by certified
specialists adhering to strict safety protocols:

Controlled Blasting: Utilizing controlled technologies to minimize vibration and
break rocks safely in open sites.

Explosives Storage: Managing licensed storage facilities fully compliant with
national security and environmental regulations.

Rock Crushing: Breaking down hard and soft rock structures into usable aggregates
for earthworks and construction.
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Mining Equipment & Machinery

The mining operations rely on a specialized heavy equipment fleet from world-class
manufacturers:

Machinery Fleet: Utilizing heavy excavators, air compressors, and haul trucks primarily
from CATERPILLAR.

Processing & Screening Units: Operating mobile crushing and screening units imported
from Germany and the UK to ensure precise rock sizing.

Operational Readiness: Field maintenance teams ensure round-the-clock machine
availahility and continuous production.
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Infrastructure & Water Networks Projects

The company executes end-to-end projects for water supply, sewage networks, and
urban infrastructure development:

Transmission Lines & Distribution: Trenching and laying main and branch pipelines for
potable water and wastewater.

Pumping & Treatment Stations: Construction and fitting of hydraulic pumping stations
and primary storage tanks.

Testing & Commissioning: Conducting hydrostatic pressure testing across networks
prior to final handover.
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Building Operation & Maintenance Services

The company provides comprehensive operation and maintenance services for
government, commercial, and residential facilities:

MEP Maintenance: Servicing and repairing central HVAC systems, transformers,
and backup generators.

Preventive Maintenance: Executing scheduled preventive maintenance programs
to minimize downtime and extend asset lifespans.

Facility Management: Deploying resident maintenance technicians for continuous
monitoring and rapid emergency response.
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Building Projects - Al Topaz View in Madinah, Al Aliyya District

Full Construction & Execution of the Compound Project
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Amusement Park & Resort Project on Al-Hijrah Road (Area: 11,000 m’ - Value: SAR 30 Million)
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Construction of 24 Villas Project
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Wadi Al-Far'a Water Branch Office Building Project, valued at 34 million
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Value (SAR) Duration Client / Awarding Authority Project Name #
(Months)
3968505 24 disrell olioll dipino é)ginll diuaall daildalog aapwell glja 1
' ' Madinah Water Directorate Al-Musayjid Water Tank & Appurtenances in Madinah
dizrell olinll d Jlaw Ul A Glario byl i
17,805,715 24 4 $ olindl dijtao glay jul Jgda & Al MG Al 2
Madinah Water Directorate Supply & Installation of Pumps for Baydan Wellfield
diganll oliall dipao Melly : dicpallg diwsi -
28.697.721 36 130l oball dyp 1 ganll wpall dicjallg dusijll hghall 3
Madinah Water Directorate Main & Secondary Sewage Lines in Al-Ula
disaell oliall dipiao S e a i i
30,668,605 53 1 ) ol Jp (Sl ejall) dipyoll (ganll waynll Gl i
Madinah Water Directorate Sewerage Networks in Madinah (Part 3)
diyanlly olioll d d i . i
28.163,717 36 dxolly olpall dapgaro Uelly diuyil bghall olio gyjlito 5
Madinah Water Directorate Main Water Transmission Line Projects in Al-Ula
27,879,684 24 ditaelly obiall dipire opell Jda alano (polig jll jaa 6
Madinah Water Directorate Well Drilling & Pump Supply for Al-Ashirah Field
19,873,000 36 digaolly oliall dipiao diiunll gpdg canall gljal Jalill kall 7
Madinah Water Directorate Transmission Line for Al-Khayf Tank & Al-Husayniyah Villages
iiianlls = PR -
8.909,554 36 diy 1 oliall dipiao Uell oball giyluue dilung Jusoui 8
Madinah Water Directorate Operation & Maintenance of Water Projects in Al-Ula

Executed Projects Record
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Value (SAR) Duration Client / Awarding Authority Project Name #
(Months)
30,731,077 24 dizaoll obiall dipao dildalog gjall galg glja 9
Madinah Water Directorate Wadi Al-Faraa Water Tank & Appurtenances
dijaalli oliall dypiao Ul cj apnll alhud
7,256,847 24 Jaoll oliall dyp (JaUl ejall) diyarally Ls,\anJl mpl ala 10
Madinah Water Directorate Sewerage Networks in Madinah (Part 1)
si4016 4 clyaiallg oliall 8)ljg disanlly olioll dypao aldlio dallig dilun >
' Ministry of Water & Electricity Maintenance & Cleaning of Water Directorate Facilities in Madinah
4,391,640 24 disaoll ddhio dilo iag Mell abialy Jowal jlaal gga 12
Madinah Region Municipality Flood Hazard Mitigation in Al-Ula & Khaybar Municipalities
_ - disaall ddhio dilol (2 dlayo) Jaill guiy Jguwll jUail c)s i3
' Madinah Region Municipality Flood Mitigation in Yanbu Al-Nakhal (Phase 2)
disrall ddhio dilol 6)giall digrally 6litall cil dan)i Ayaii
8,308,105 15 ) 6jgiall diyralli 6 dljaog danjl A 14
Madinah Region Municipality Pavement and Pedestrian Walkway Construction in Madinah
dialull gggainll 8)lj 2l Jlouiull glidy jliolll olwo waypni
86,689,232 = bl ggguill 6)ljg w2l i glhd ) ol wayni 15
Ministry of Municipal Affairs Stormwater Drainage in the North-West Sector
daabll gggunll &)lj iy duifl alehldill gl duaii
33,786,744 30 bl gggaull 8iljg giy dpull & 5 i 16
Ministry of Municipal Affairs Construction of Bridges at Major Intersections in Yanbu

Executed Projects Record
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Value (SAR) Duration Client / Awarding Authority Project Name #
(Months)
dasalill jgganll 8)lj Jaadl lgall abialy | jlnal gy
9.794,955 2 1l gggall 6)ljg Jaallg galgall abialy Jguwll jlhal ¢ -
Ministry of Municipal Affairs Flood Hazard Mitigation in Suburbs and City Municipalities
= o E & - I. [ . & - - . & o5 e k-
18,843,726 55 dialdl ggguull 8)ljg dijaolly duwigll Gihll danylg dilaw | o
Ministry of Municipal Affairs Asphalting and Paving of Main Roads in Madinah
11,611,427 18 dialull jgguull 6yljg AUoll dhalao dialy Jauwll jlhAl e)a 19
Ministry of Municipal Affairs Flood Mitigation in Al-Ula Governorate Municipality
ﬂ.l)].l." . 5 Iu I k1A I - I i l
11,212,649 - bl gggull 6yljg wAlmally dinledlg sty datodliep | oy
Ministry of Municipal Affairs Flood Control in Khaybar, Al-Silsilah, and Al-Ishash
dialill gl 6l Alelly clpgo hhio danjig dilaw
8,988,406 24 dpalll gggiull d)ljg L Eln e 21
Ministry of Municipal Affairs Asphalting and Paving of Mughayra Layout in Al-Ula
dualdl gggull 8)lj all salg dyaly | Uil gjs
8,490,017 18 Jaldl ggguull 6)ljg E)ﬂld g dsuml Sl 29
Ministry of Municipal Affairs Flood Hazard Mitigation in Wadi Al-Faraa Municipality
7,656,420 24 bl gggunll 6)ljg _ CITER a!-l-l-m__ g -.p-mJ_ 1=l dan Jlg dildw 23
Ministry of Municipal Affairs Asphalting and Paving in Al-Eis and Salilat Juhaynah
7,598,740 - dialull gggall 6yljg didpgudl disly Jguwll jUaal e)y 2

Ministry of Municipal Affairs

Flood Mitigation in Al-Suwayrgiyah Municipality

Executed Projects Record
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Ministry of Municipal Affairs

Construction of Box Culvert on Prince Naif Road

6aaioll g4jlaall Jauw
oaanll
(JLy) doudll ()aLu) Al ll daa ggpuoll puul P
Value (SAR) Duration Client / Awarding Authority Project Name #
(Months)
dsalull (jgguiddl 6jlj dsly gil dualy | jLai
7,013,772 18 dialdl gggal 6)ljg ygdnlygouall jlbalep |,
Ministry of Municipal Affairs Flood Mitigation in Abu Rakah Municipality
6.116.865 18 dpalyll gggu 8ljg guallg dis@a dliluy Jopull jlbdi e |
o Ministry of Municipal Affairs Flood Mitigation in Salilat Juhaynah and Al-Murabba
3538750 ” dialil gggdull 8)ljg guib 93)g prall Gub Jowull jlhdl egs | o
S Ministry of Municipal Affairs Flood Control on Al-Haym and Rakho Road in Yanbu
dialill Jggaill 6)lj gl iall i1 jlholll olio wa i
37,166,330 18 ~ dnl ugs_}uﬂ S)lig Gpillg ugul EU'JM_ 1) olio wayni 28
Ministry of Municipal Affairs Stormwater Drainage in South and East Sectors
dialill ggguinll 8)ljg guollg dipas dlduy dhulyl Gshll d.!ﬂi.l
1,799,000 12 o = ) Rehabilitation of Connecting Roads in Salilat Juhaynah & Al- 29
Ministry of Municipal Affairs
Murabba
= )_1]_" § 5 A I o Ir . lj [I.I, - i e + 2 ll.l: I.il-jl
66,728,528 24 dyaldl gggudl &yljg wli polll (Guyhy dudigain 8jlic ebiil 30

Executed Projects Record
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Value (SAR) Client / Awarding Authority Project Name £
39,103 900 clyaillg oliall 5)ljg (héys ol @lodidll) Jila Jolill spall olio ggpito | .
o Ministry of Water & Electricity Comprehensive Village Water Project in Hail (Al-Shamli to Dhargat)
—— elyasllg oLl 8)ljg (glgail ol ailall) Jilay Jolitdl syall olgo gopio | )
T Ministry of Water & Electricity Comprehensive Village Water Project in Hail (Al-Hait to Anbwan)
—_ cbyasllg oliall 8)ljg Jily gotlull oll dalall oo b | o
I Ministry of Water & Electricity Water Pipeline from Al-Hulayfah to Al-Sulaymi in Hail
Pr—. cly@Aillg oliall 6)ljg diyxally &l pilally gl olall hi JloAiwl 34
HT Ministry of Water & Electricity Completion of Main Water Line on 3rd Ring Road in Madinah
57 777,575 cly@sllg oliall 6ljg @iy dyljioll allyngillg @anll wpall aliui |
o Ministry of Water & Electricity Sewage Networks and House Connections in Yanbu
R cliy@4llg oluoll 8)ljg alog gls gl pdig ghall g glia | o
T Ministry of Water & Electricity Wadi Al-Faraa Reservoir & Abu Dhibaa and Milh Villages Project
L lg oliall &)l] il i .
13,263,277 cby@sllg oliall &)ljg dJI_-"u. uwl ‘s.dl iyl olsgll h:- 37
Ministry of Water & Electricity Main Water Pipeline to Al-Sabaan in Hail
i 40 =ly@llg oliall 5)ljg Jily lagdag sganll @il @uuyifdl olpall ba | o
o Ministry of Water & Electricity Main Water Pipeline to Al-Sahwah and Jafeefa in Hail

Executed Projects Record
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Value (SAR) Client / Awarding Authority Project Name #
pr— cliyasllg oluall 8)ljg dipally ildll gyilally 500 jhd ololl bd JloSiul | o
o Ministry of Water & Electricity Completion of 500mm Water Line on 2nd Ring Road in Madinah
A cliymdllg olyall &)ljg aliljall go qyig Goall ol sdall go Jalill ball |
Rk Ministry of Water & Electricity Transmission Line from Al-Mahd to Al-Umg and Tharib with Reservoirs
——— cliymillg olrall 6)ljg 6)gioll diyaoll ddhio )i doaal olo &l&u a1
e Ministry of Water & Electricity Water Networks Serving Villages in the Madinah Region
29.030.472 cliy@illg oliall 6)ljg digaally Jadlell jul glja go Jalill bhall 4
o Ministry of Water & Electricity Transmission Line from Abar Al-Aqool Reservoir in Madinah
5 156.312 cliy@illg oliall 8)ljg JA1 digyoy ganll wpnll albun JloAiwl o
S Ministry of Water & Electricity Completion of Sewage Networks in Badr City
8 396,554 cliym4llg oliall 6)ljg disaall l@ildaleg dallill (pulaall Jlaiwl m
' ' Ministry of Water & Electricity Replacement of Damaged Valves and Accessories in Madinah
13.959 350 cliy@illg oliall &)ljg 8)giall diyxall peliloll olio il 45
R Ministry of Water & Electricity Al-Mulaylih Water Networks in Madinah
L lg oliall 6jlj 6jgiall dijaall di Loll ailAu
25,930,760 ot yasllg oliall 6)ljg Sjgiall digaoll dijaoy oly uliun._ A6
Ministry of Water & Electricity Water Distribution Networks in Madinah City

Executed Projects Record
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Photo Gallery - Sewage Networks & House Connections
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Photo Gallery - Asphalting, Paving, and Bridges Projects
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Photo Gallery - Water Transmission Lines & Distribution Stations
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Photo Gallery - Fleet, Heavy Equipment, and Plants
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Photo Gallery - Flood Risk Mitigation & Stormwater Drainage Projects
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Commercial Register Certificate - Arco Smart
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Establishment Certificate - Arco smart construction
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Thank You
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